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MIC Driven Session 11C 6.0 (2023-24)

Guiding Framework for Creating and Engaging Trained Faculty Innovation Ambassadors

Description:

Sir.M.Visvesvaraya Institute of Technology and Institute Innovation Council
organized MIC Driven activity on 29.7.2024 , Monday at 11.00 am

No. of Innovative Ambassadors attended: 20
No. of Students attended: 40
Overview

The MIC (Ministry of Innovation Council) Driven Session IIC (Institution's Innovation Council)
6.0 for the academic year 2023-24 is a strategic initiative aimed at fostering innovation and
entrepreneurship across educational institutions in India. This session focuses on establishing a
robust framework to create and engage trained faculty innovation ambassadors, who play a
pivotal role in nurturing an innovation-driven ecosystem.

Objectives

1. Empower Faculty Members: Equip faculty members with the necessary skills and
knowledge to drive innovation and entrepreneurship within their institutions.

2. Create a Network of Innovation Ambassadors: Establish a cohesive network of trained
faculty innovation ambassadors to facilitate knowledge sharing and collaborative
projects.

3. Promote Institutional Innovation: Enhance the innovation capacity of educational
institutions by embedding a culture of creativity and problem-solving.

Key Components



1. Training and Development:

o

o

Workshops and Seminars: Conduct regular workshops and seminars focusing
on innovation management, entrepreneurship, intellectual property rights, and
startup incubation.

Certification Programs: Offer certification programs to faculty members,
validating their expertise and commitment as innovation ambassadors.

Online Learning Modules: Provide access to online courses and resources on
innovation and entrepreneurship.

2. Mentorship and Support:

o

Mentorship Networks: Establish mentorship networks connecting experienced
innovators with new faculty ambassadors to guide them through the innovation
journey.

Innovation Cells: Set up innovation cells within institutions to act as hubs for
innovation activities and support faculty-led initiatives.

Resource Allocation: Ensure adequate resources, including funding and
infrastructure, are available for innovation projects spearheaded by faculty
members.

3. Collaboration and Networking:

@)

@)

Inter-Institutional Collaborations: Foster collaborations between institutions to
share best practices, resources, and research outcomes.

Industry Partnerships: Engage with industry partners to provide real-world
exposure and opportunities for faculty and students.

Innovation Conclaves: Organize annual innovation conclaves to bring together
faculty innovation ambassadors, industry experts, and policymakers.

4. Monitoring and Evaluation:

o

Performance Metrics: Develop metrics to evaluate the performance and impact
of faculty innovation ambassadors.

Feedback Mechanisms: Implement feedback mechanisms to continuously
improve training programs and support structures.

Recognition and Rewards: Recognize and reward outstanding innovation
ambassadors to motivate and sustain their efforts.

Implementation Strategy

1. Awareness Campaigns: Launch awareness campaigns to inform faculty members about
the opportunities and benefits of becoming innovation ambassadors.

2. Selection Process: Develop a transparent selection process to identify and enroll faculty
members with a strong inclination towards innovation and entrepreneurship.

3. Continuous Professional Development: Ensure ongoing professional development
through advanced training modules and exposure visits to leading innovation hubs.

4. Institutional Support: Garner support from institutional leadership to integrate
innovation-driven initiatives into the core academic and administrative functions.

Expected Outcomes



e Enhanced Innovation Ecosystem: A significant increase in innovation activities and
startup ventures within educational institutions.

o Skilled Innovation Ambassadors: A well-trained cadre of faculty members capable of
driving and sustaining innovation initiatives.

e Increased Collaboration: Stronger collaboration between academia, industry, and
government, leading to innovative solutions for societal challenges.

e Improved Student Engagement: Greater student involvement in innovation and
entrepreneurship activities, leading to improved learning outcomes and career
opportunities.

Conclusion

The MIC Driven Session 1IC 6.0 (2023-24) presents a comprehensive framework for creating
and engaging trained faculty innovation ambassadors. By focusing on training, mentorship,
collaboration, and continuous improvement, this initiative aims to build a vibrant innovation
ecosystem within educational institutions, ultimately contributing to the nation's economic and
social development.
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