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MIC Driven Session IIC 6.0 (2023-24) 
 

Orientation cum Refreshers' Session on Institution's Innovation Council Objectives, 

Structure, Operation for IIC Institutions 

Description: 

 

Sir.M.Visvesvaraya Institute of Technology and Institute Innovation Council 

organized MIC Driven activity on 5.8.2024 , Monday at 11.00 am 

No. of Innovative Ambassadors attended: 20 

No. of Students attended: 40 

Overview 

 

The MIC (Ministry of Innovation Council) Driven Session IIC (Institution's Innovation 

Council) 6.0 for the academic year 2023-24 is a strategic initiative aimed at fostering 

innovation and entrepreneurship across educational institutions in India. This session focuses 

on establishing a robust framework to create and engage trained faculty innovation 

ambassadors, who play a pivotal role in nurturing an innovation-driven ecosystem. 

 

Objectives 

 

The primary objectives of the session were: 

 

• To provide an overview of the IIC framework and its significance. 

• To clarify the roles and responsibilities of IIC members. 

• To update participants on the latest developments and best practices in innovation 

management. 

• To facilitate networking and knowledge-sharing among IIC members from different 

institutions. 

 

Session Outline 

 

1. Overview of IIC Objectives 



o Content: A detailed presentation on the core objectives of the IIC, including 
promoting a culture of innovation, enhancing collaboration with industry and 

research organizations, and supporting entrepreneurial ventures within the 
institution. 

2. Structure of IIC 

o Explanation of the organizational structure of the IIC, including the roles of 

the Council Chair, Co-Chair, and various members. Discussion on how the 
structure supports effective operation and decision-making. 

3. Operational Guidelines 

o In-depth discussion on the operational procedures, including meeting 
schedules, documentation, reporting, and evaluation of innovation initiatives. 

4. Case Studies and Best Practices 

o Presentation of successful case studies and best practices from various 
institutions that have effectively implemented IIC strategies. 

5. Interactive Workshop 

o An interactive session where participants engaged in practical exercises and 
role-playing scenarios to better understand the application of IIC guidelines. 

6. Q&A Session 

o Open floor for participants to ask questions, seek clarifications, and share 
experiences related to IIC operations. 

7. Networking Session 

o An informal networking session allowed participants to connect with peers, 
exchange ideas, and discuss potential collaborations. 

 

Key Takeaways 

 

• Understanding the IIC Framework: Participants gained a comprehensive 

understanding of the IIC’s objectives and the importance of innovation in institutional 

settings. 

• Roles and Responsibilities: Clarification of the specific roles within the IIC structure 

and how each role contributes to the overall success of the Council. 

• Best Practices: Insights into successful innovation management practices and 

strategies from other institutions. 

• Enhanced Collaboration: Opportunities for networking and forming partnerships 

with other institutions to foster a collaborative approach to innovation. 

 

Feedback and Evaluation 

 

Feedback forms were distributed to all participants to gather their views on the session's 

effectiveness. Preliminary feedback indicated high satisfaction with the content and delivery 

of the session, with particular appreciation for the interactive elements and real-world case 

studies. 

 

Conclusion 

 

The Orientation cum Refreshers' Session was a valuable initiative in reinforcing the 

objectives and operational guidelines of the Institution's Innovation Council. It provided 



participants with the necessary tools and knowledge to effectively contribute to their 

institutions' innovation ecosystems. The session concluded with a commitment to continued 

learning and collaboration among IIC members. 
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